EVALUATION - CSP #3231-24 Cellular Distributed Antenna System Project

C:

SP #3231-24 Cellular Distributed Antenna System Project (2)

Vendor for Award to the Board of Trustees

services - 13 Points

Recommended for Award DAC Inc. (Digital Air Diamond RFE Communications RSRF & Waveform.com | Sema Wireless Services, | Shared Access (Shared Superior Fiber & Data
ABLe C BEARCOM OPERATING LLC Bolton Install Pros Cablelytics, LLC CMS Wireless Control, Inc) Delcom Group Ce icati Electra Link, Inc. PWR Wireless, LLC (RFEConnect LLC) (Stail 3Inc) LLC Access USA LLC) Services, Inc Telnet, Inc Wytec Internati Inc.
Total Points: 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
Points R d 62.03 65.3 68.73 58.32 88.48 68.33 64.74 56.84 74.92 86.33 71.38 66.12 26.33 22 63.02 67.94 83.01
Purchase Price - 50 Points 26.03 15.62 23.93 17.09 44.12 27.1 20.16 11.18 33.59 50 46.9 26.1 0 0 17.47 32.94 37.35
Quoted total does not
(explanation) include roof penetrations Pricing for total (68)
i and will be an additional campuses with Nextivity *solution does not meet | *solution does not meet
charge. solution quoted 66 schools. bid criteria bid criteria
e AL BT e R S5 0.00 12.68 7.80 423 7.36 423 7.58 8.66 433 433 7.48 3.02 433 0.00 855 0.00 8.66

Scores
(see reference tab for reference responses)

three references provided
- NO responses

three good references

two out of three good
references. one reference

one good reference - two
references did not

two out of three
references responded -

one out of three
references responded

two out of three
references responded

two out of three
references responded -
third reference email was

one out of three
references responded -

one out of three
references responded -

two out of three
references responded -
both had positive

one out of three
references responded -
comments stated some

one out of three
references responded -

no references responded

two out of three
references responded -
both had positive

no references responded

two out of three
references responded -
both had positive

did not respond respond both had good comments N no comments provided no comments provided no comments provided
undeliverable comments error but resolved comments comments
Quality of the vendor's goods or services - 15 Points 15 15 15 15 15 15 15 15 15 10 5 15 0 0 15 15 15
A project of this size will require a
large workforce and project
Manufacturer Delivery - management effort. SFD is able to
approximately 2 to 6 weeks BDA support one of the three zones with
Design - 1 week Permit Based on our experience and 230-42 month timeline. If the
(explanation) Applications/Approval - 4 to 6 industry benchmarks, we estimate district wishes to award the entire
expl ABLe estimates approximately 8-9 We have the ability to install three | weeks depending on jurisdiction that the installation process, 68 campus project to SFD, we will
months for project completion from | Equipment can usually be received in an | projects simultaneously each week. [approval BDA Equipment Staging - 1 DAC has provided a statement of including delivery, will take Our team confirms we can (of necessity) work with business
the time a purchase order is estimated 4-6 weeks. Installation would | After the PO, we can start working | week BDA Installation - 1 week Final work that includes the phases of | approximately 360 working days. | The length of time required will Our initial calculation for the complete full delivery and partners to provide additional Each proposed site can be
received, which includes material | vary depending on the size of the campus | on the project in January and have Testing / Punchlist Items the project for a successful project |  However, the timeline canbe | depend on the size of the structure |  installation s approximately 12 Proposal accounts for only 50% installation across all 68 LISD skilled labor and management to | completed within 30 days. We plan
procurement and staff and the complexity of the solution needed | - all the schools installed by June (Correction & completion) / 3-4 weeks depending on size of and are aware of the desired compressed if work occurs and lead time. It will take anywhere | months, based on the best-value | coverage. 100% coverage would | Proposal does not include pricing | campuses by the District's August 1, deliver the project in approximately | to manage up multiple sites
to provide the required cellular coverage. Closeout - 1 week school completion of August 1, 2025 at multiple sites. from three to nine weeks. approach. increase costs. for 3 schools. 2025 deadline *solution does not meet bid criteria 60 months.
Vendor's | - 10 Points 10 10 10 10 10 10 10 10 10 10 0 10 10 10 10 10 10
Ben Farester - ACCOUNT EXECUTIVE - 21 years
of industry, technical sales experience.
specialzing in long term
customer retention. He has worked closely with We have a good reputation for
LISD for over 8 years. Arthur J. Hahn - GENERAL . . ) working within the Intenna Systems has a vast
MANAGER - 20 Our project managers are Chris | Daniel Mullings-Director of | cus teams have installed hundreds | 1,2 jenging environment of a experience with small and large
X years of management experience. Bradley Hatton and Justin Magyar. Our Operations; Courtney of DAS and cellular booster y scale DAS deployments in the Ben Dzubu and Bob Manara will SFD has FCC
Our team consists of factory- | Norman - SERVICE MANAGER - ETA Certified current in-house teams of Lead RF o .| systems. we are currently working |  Schoo! system along with education vertical. Eric McCarthy, over 75 years of combined be the PMs of the project. Hilmi :
trained, FCC-certified technicians | Service etalors Baxter-Project Manager; " or multiole modified schedules for Intenna Business Development & | experience in the DAS field. Our proje licensed personnel on staff
located within 150 Manager with 6 years of management Dadrian Carrington- P completing work when it is P P : AtRSRF we have a deep bench | Turan will be the technical lead with may years of
N d h I include Justin Klohn, Ricardo government agencies including the pl g Account Management Kyle Bonner, experienced hen i
mile ofthe ob ste. Thi proximity | xperienceand has operience managing large | ! . i Bardo | S otutions Consultant Johnny | Eoaemment agencles includin optimal e " o ith of engineers, constructions when it comes to experience in Cell and PS
rojects. Aaron Hopp - 3 3 " , " . . § §
: allows for quick response times, [ Prelects Aaron Honp Ay v ; } Ty to tetall booster systents All personnel has quality of Dperatons Arle 3aa, | personnel have workec with Major | All personnel has quality | Did not include proposed | managers, project managers  |issues. All teams will be working | ~ All personnel has quality ) : All personnel has quality
(explanation) ensuring that we can efficienth PROJECT MANAGER - 20 years as project Harris, Victor Hernandez, Juan Solache-Technical Project We have the certifications and for the school system. Cody © Intenna Project Manager Shawn carriers, OEMs, and as DAS N onal lead ! for these 3 leaders. Hilmi T © DAS installations. Tom N
e hatwe can W manager. PMP Certified. Specializes in Hurtado and Tim Manager; Miguel Solivan- experience to Smith, Project Manager Robert DAS experience Steinheimer and Steve Levine, integrators. We have in-house DAS experience personnel and operational leaders. List | for these 3 leaders. Hilmi Turan DAS experience Washburn - PM Dan Rowe - DAS experience
et st leveraging relationship building Mestas. We also have an in-house | oo /ooy Joh fully manage the entire project | Adams Jr, Application Engineer Intenna Construction Managers certifications for all and experience included in has 26 years in the wireless pesigner Raul Fl
e e st ants | communication a2 competiive advanta6e | Level 3 iBWave certified system teld Project Manager;John - om start to finish. We have the Cory Martin, Business James Szatala, carriers and OEMs, iBwave, and proposal packet industry. Bob Manara esigner Raul Flores - crew
fnspections, E"’ '"? Eda s oxcellonce ity andachieve design specialist in Quentin Duckworth, PE-Engineer  |apiity to dedicate multiple crews to Development Field Engineering Manager Tom licenses including GROL and Ben Dzubu have 7 years lead Jose Gonzales - crew
as require e et teams to masimie Musibon. Cosper Lee Tullos Jr. — the project to P Kimbaris, Intenna Field Engineer each in the industry. lead
Manager, Digital Solutions
productivity and efficiency. Paul Deshaies - 25 Master Electrician ensure no delays arise ! Malik Baynard, Radio Frequency
Robert Adams Sr,, Operations Engineer Il
ENGINEERING MANAGER - 3 years in distribution Manager
of Distributed Antenna Systems (DAS) for In
Building Wireless
8w
Vendor's past relationship with the district - 0 Points
(explanation) 2pointst good past relationship, 1 point
vendor but no business or nonfavorable , 0 no
relationship
Vendor's Safety Record- 2 Points 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
OSHA 300 Injury information. We're proud to say that we have had
No other safety issues only two very minor incidents in the
recorded.120 Field employees previous 5 years:11/17/2020- A
warehouse lead experienced lower back
and 40 PM/Office pain from repetitive lfting that resolved
. employees2023 1 Injury - (21 with rest.7/8/2020 - During a site isit to
(explanation) Days missed)2022 0 New York City, an RF Systems Engineer
\ 2021 1 Injury— (1 experienced a minor vehicle accident
njuries. njury - (1 Day The engineer sustained non-serious
missed)2020 1 Injury - (0 Days injuries and made a complete recovery
missed)2019 2 Injuries - (1 Day within one week. No project timelines
transferred), (10 Days missed) were impacted
Impact of district's compliance with laws and rules
relating to Historically Underutilized Businesses - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Points
Total long-term cost to the district - 0 Points 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Principal place of or number of
[FEpEEae " Y 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
in the State - 0 Points
Other relevant factors specifically listed in this
P N v 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
proposal -10 points
*Deviations to LISD's Terms and Conditions 5pts. 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
1295 & Insurance - 5pts 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5




